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UNCLASSIFIED 

PAGE 01 CARACA 07858 231505Z 
ACTION ARA-14 

INFO OCT-01 ISO-OO SIG-03 /018W 

085529 240034Z/12 

R 231134Z AUG 78 
FM AMEMBASSY CARACAS 
TO SECSTATE WASHDC 3507 

UNCLAS CARACAS 7858 

FOR ARA/AND 

E.O. 11652: N/A 
TAGS: AAUD VE CO 

SUBJECT: INSPECTOR'S RECOMMENDATION 6.1C-1 

REF: STATE 203346 


Message Text 


1 . 6.1C-1. "THE DEPARTMENT (FS/WFC) SHOULD REDUCE THE 
IMPREST FUND AT EMBASSY CARACAS ATO $125,000 USE AND THE 
EMBASSY SHOULD REPLENISH IT WEEKLY." 


2. RESPONSE 

CARACAS- EMBASSY FEELS THAT $125,000 WILL BE SUFFICIENT TO 
COVER ITS NORMAL DAILY REQUIREMENTS. HOWEVER, DIFFICULTY 
MAY BE ENCOUNTERED ON THOSE ALTERNATE THRUSDAYS WHEN THE 
LOCAL PAYROLL IS DISTRIBUTED. ON SUCH DAYS DISBURSEMENTS 
HAVE EXCEEDED $90,000, OR OVER 75 PERCENT OF THE PROPOSED 
LEVEL OF $125,000. ALTHOUGH REIMBURSEMENT DOCUMENTATION 
IS NORMALLY PRESENTED TO THE BANK THAT SAME AFTERNOON, 
THERE IS A LAG OF FROM 24 TO 72 HOURS BEFORE THE CASH RE- 
PLENISHMENT IS ACTUALLY RECEIVED. 

WE ACCEPT THE RECOMMENDATION THAT THE IMPRESS FUND 
ADVANCE BE REDUCED TO 125,000; HOWEVER, IF THERE IS 
AN APPRECIABLE INCREASE IN FUTURE CASHIER ACTIVITY, IT 
MAY BE NECESSARY TO REQUEST THE CURRENT LEVEL BE 
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RESTORED. 

CROWLEY 
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